


Why?!?



The Web is decentral



Resilience



Technological



Social



How



1. Technology
2.Organisation
3. Business



Technology





ux ALL THE THINGS



1. Setup/Installation
2.Maintenance/Ops

3. Usage



(please. let's fix this.)



Interop



Open protocols



Don't be over clever



Service discovery?



Security





Organisation



Decentralise all the 
things



HUGE ≈ BAD



Small things, loosely 
joined



Small orgs, loosely 
joined



Small deployments, 
loosely joined



!== self hosted



Business



World Domination
≈
BAD



(At odds with VC model)



(At odds with enconomies of 
scale)



Small businesses, loosely 
joined



Critical Infrastructure
1. Email

2. "Groupware"
3. Chat
4. ???



Coops?



Back to you...



@halfbyte
jan@krutisch.de
jan.krutisch.de

https://twitter.com/halfbyte
mailto:jan@krutisch.de
https://jan.krutisch.de

